Government of Himachal Pradesh

Department of Digital Technologies and Governance
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No. E-111210-DIT-F02/1/2023-IT-DIT-|§9 Dated: Shimla-13, the |6 August, 2023

NOTIFICATION

The Governor, Himachal Pradesh is pleased to constitute an Implementation

Committee for the implementation of HimParivar project comprising of following members: -

1. | Secretary (Digital Technologies & Governance) Chairman

2. | Director (Urban Development) Member

3. | Director (RD & PR) Member

4. | Director (Land Records) Member

5. | Director (Food, Civil Supplies & Consumer Member
Affairs)

6. | Director (Digital Technologies & Governance) Member Secretary

7. | Economic Adviser (Economics & Statistics) Member

8. | Representative of Finance Department Member

9. | Any other Head of the Department, MD/ CEO Member by Invitation
of Corporation/ Board

The broad functions of the Implementation Committee are following:

Reviewing the progress of the implementation of the project.

Set up timelines and milestones for the project for approval from the Apex
Committee.

Coordinate and collaborate with relevant departments and stakeholders to ensure
seamless implementation of the project.

Monitor and track the progress of different project components and provide regular
updates to the Apex Committee.

Identify potential challenges and bottlenecks in the implementation process and
propose suitable solutions for resolution.

Resolve and provide directions on the operational matters

Conducting regular meetings with project key stakeholders for resolution of any

issues




e Coordination between different stakeholders as per the guidance of HimParivar
APEX Committee
The Committee shall meet once every 15 days to review and monitor the

progress of the Project and submit its reports to the Apex Committee.

Secretary (Digital Technologies and Governance)
to the Government of Himachal Pradesh.

-1h
Endst. No. E-111210-DIT-F02/1/2023-IT-DIT Dated: Shimla-13, the ]é August, 2023
Copy forwarded for information to:
1. All the committee members referred to above.
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Secretary (Digital Technologies and Ggv€érnance)
to the Government of Himachal Pradesh.



